
Financial Planning Subcommittee - October 5, 2022  Minutes

Members:
ERIC OLSON (Chair and Secretary)
MELANIE WEEKS
WHITNEY MARSHALL (Not Present)
JOHN COLUMBUS
TAMARAH ESTES
ERIC COMMODORE (School Committee Chair)

Agenda:
1. Review and approve previous minutes for Wednesday, 18 May 2022
2. Review Proposed Superintendent goals for 2022-2023
3. Negotiations schedule for Montachusett Regional Teachers Association (MRTA) and the

Massachusetts Teachers Association Representing Maintenance and Custodial
Employees

4. EXECUTIVE SESSION -- Review and approve previous executive session minutes for
Wednesday, 18 May 2022. Pursuant to M.G.L Chapter 30A, Section 21(a)(3) to Discuss
strategy with respect to Collective Bargaining with the Montachusett Regional Teachers
Association (MRTA) and the Massachusetts Teachers Association Representing
Maintenance and Custodial Employees

5. Other items not reasonably anticipated by the chair Forty-Eight (48) hours before the
meeting

Meeting called to order at 6:00pm

Motion Made by Mr. Columbus to accept the minutes of the Workforce Subcommittee of May
18, 2022 and the Executive Session minutes of May 18, 2022 - Motion Passed Ms. Estes
abstained

Motion Made by Mr. Columbus to recommend the Superintendent Goals for 2022-2023 school
year to the full School Committee   - Passed Unanimously

Discussion on dates for future meetings. No motions were made the general consensus was
Wednesdays would be best. A future meeting date of December 14, 2022 was discussed.

Motion Made to go into executive session Mrs. Weeks - Pursuant to M.G.L Chapter 30A,
Section 21(a)(3) to Discuss strategy with respect to Collective Bargaining with the Montachusett
Regional Teachers Association (MRTA) and the Massachusetts Teachers Association
Representing Maintenance and Custodial Employees - Passed Unanimously

Executive Session - discussion around the strategy for negotiations was had. No motions were
made.



Motion Made to go out of executive session Mrs. Weeks - Pursuant to M.G.L Chapter 30A,
Section 21(a)(3) to Discuss strategy with respect to Collective Bargaining with the Montachusett
Regional Teachers Association (MRTA) and the Massachusetts Teachers Association
Representing Maintenance and Custodial Employees - Passed Unanimously

Meeting adjourned at 6:50pm.  - Passed Unanimously


