
Monty Tech Workforce Subcommittee  

Draft Minutes  

Wednesday, October 20, 2021  

 

Subcommittee members present: Brian Walker, Melanie Weeks, Whitney Marshall, John 

Columbus 

Staff present: Dr. Sheila Harrity  

The chair called the meeting to order at 7:00 pm.  

Item #1: A motion made (Whitney Marshall) and seconded (Melanie Weeks) to approve the 

minutes from the May 19, 2021 regular meeting.  Motion passes.  Abstained: Brian Walker  

Item #2: Review the proposed Superintendent-Director goals for 2021-2022.      

  

Superintendent Harrity presented the following goals: 

Professional Practice - Teacher led 

District Improvement - Student Information system 

Personal Goal - Assist with the transition to a new Superintendent-Director 

 

Motion to accept the Superintendent-Director 2021-2022 goals as presented made by Whitney 

Marshall, seconded by Melanie Weeks.  Motion unanimous. 

  

Item #3:  Motion to go into Executive Session.  A motion made (John Columbus) and 

seconded (Melanie Weeks) Pursuant to M.G.L Chapter 30A, Section 21(a)(7):  To review 

and approve the Workforce Subcommittee Executive Session Meeting Minutes from the 

May 19, 2021 meeting.  Motion unanimous.    

 

Entered Executive Session at 7:27 pm.  

Returned to open session at 7:30 pm.  

A motion made (John Columbus) and seconded by (Whitney Marshall) to adjourn. 

Motion unanimous.  

Meeting adjourned at 7:30 pm.  


